i Continuous
aoMiNisTRATIN  [mprovement Program

FOR WI STATE AGENCIES

YELLOW BELT INSTRUCTOR-
LED TRAINING

One-Day Training on Successfully Launching and Leading
Continuous Improvement Projects.
See Cornerstone for prerequisites

Who is this training for? Fiscal Year 2026 Training
Schedule

This instructor-led training is the next step in the Yellow

Belt Certificate Program after completing all 14 Yellow
Belt online modules. Designed for Wisconsin state *October 13, 2026 | In-Person
agency employees who are ready to apply what they've
learned, participants will use practical Continuous ¢ |ocation: Hill Farms State Office
Improvement tools to define, analyze, and implement a Building, N133 & N134
real improvement project. To earn the Yellow Belt ¢ Time:9:00AM-4:00PM
Certificate, participants must complete the online ¢ Registration is available through
modaules, attend the instructor-led training, and Cornerstone
successfully complete and submit a Yellow Belt
improvement project. . .
V\F;h t prol the b fits? April 13, 2027 | Webinar
at are the penerits:

¢ Time:9:00AM-4:00 PM

* Build confidence in leading Continuous Improvement * Registration is available through
projects. Cornerstone

¢ |earn practicaltools you can apply immediately in
yourworkplace.

e Strengthen problem-solving and analytical skills.

e (Gainacommon language forimprovementto
collaborate more effectively across your agency.

¢ Contribute to a culture ofinnovation and efficiency in
Wisconsin state government.

https://tinyurl.com/57p35vem

GET IN TOUCH

improvement.wi.gov DOASMP®@wisconsin.gov

101 East Wilson Street,
’ Madison, WI 53703




