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Cl Foundational Training

Culture. Method. Sustainability.

Continuous Improvement (Cl) is a practical approach to

making work simpler, more efficient, and more effective.

This interactive training introduces the foundational
concepts, practical tools, and improvement mindset
needed to begin improving work processes. No prior Cl
experience required.

Learn how lasting improvement happens by building
three essential capabilities:

e Mindset drives behavior.
e Method channels behavior.
¢ Reinforcement sustains behavior.

Build the confidence to improve your work, strengthen

your team, and contribute to a culture of continuous
improvement.

This training is designed for anyone who is new to
Continuous Improvement, including:

¢ Employees interested in improving processes and
solving workplace challenges.

For more information, contact us at

101 East Wilson Street Madison, WI 53703

Ry 608-261-7918

a In-person Training Information

Date: September 15, 2026
Time: 12:00 PM-4:00 PM
Location: Hill Farms SOB N133 & N134

Date: May 4, 2027
Time: 12:00 PM-4:00 PM
Location: Hill Farms SOB N133 & N134

2 | Virtual Training Information

Date: January 19, 2027
Time: 12:00 PM-4:00 PM
Location: Webinar

ttps://tinyurl.com/ycca4ff8

doasmp@wisconsin.gov
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