Award Nomination Walkthrough Guide for CI Contact
The Continuous Improvement (CI) Enterprise Award recognizes Wisconsin state agency teams that apply continuous improvement methods to solve problems, improve services, and deliver measurable results.
Projects are evaluated in two equally weighted categories:
	Category
	Focus

	Team Operation (50%)
	Leadership, collaboration, and how the project was implemented

	Results (50%)
	Measurable outcomes and impact to operations, employees, or stakeholders



Projects should demonstrate:
· Measurable results
· Alignment with agency mission or strategic goals
· Sustained operational impact
· Leadership and team collaboration
High-Level Requirements 
Eligible Projects

Projects must:
· Be a continuous improvement project
· Be completed within the current fiscal year
· Demonstrate measurable results

Required Endorsement:
Each nomination must include one endorsement.
· Leadership Endorsement
· Letter of support from a Bureau Director or higher
· Stakeholder/Customer Endorsement

Heare are some endorsement examples, including but not limited to:
· Letters of support
· Customer or partner testimonials
· Stakeholder feedback
· Documentation demonstrating improved outcomes
Nomination Questions
Category 1 – Team Operation
These questions evaluate how the project team worked together and implemented the improvement.
1. Servant Leadership
How did the team demonstrate leadership by:
· Setting a clear vision
· Communicating goals
· Encouraging collaboration
· Supporting and empowering team members

2. Systematic and Data-Driven Approach to Problem-Solving
Describe how the team used a structured, data-informed approach to:
· Identify the problem
· Analyze root causes
· Develop and implement solutions
· Measure and verify improvements

3. Alignment with Agency Mission and Strategic Goals
Explain how the project aligns and supports:
· Your agency’s mission
· Division priorities
· Strategic or enterprise goals

4. Use of Continuous Improvement Methods and Tools
Describe how the team used continuous improvement practices and how they guided decisions and validate results:  
· Process analysis
· Data collection and measurement
· Continuous improvement tools or methodologies
· Best practices

5. Teamwork Processes
Describe how the team collaborated throughout the project, including:
· Communication and coordination
· Stakeholder involvement
· Decision-making processes
· Adaptability during the project
Category 2 – Results
Ω Direction: Select the area that best reflects the primary impact of your project.

	Area 1: Quality and Efficiency
Projects primarily focused on:
· Improving processes
· Increasing efficiency
· Reducing waste or errors
· Achieving measurable operational improvements

	Area 2: Engagement and Satisfaction
Projects primarily focused on:
· Improving employee or stakeholder engagement
· Workplace culture
· Communication
· Organizational change




If your project addressed both areas, select the category where the greatest measurable impact occurred.
Results Questions
1. Measurable Impact / Outcomes
To what extent did the project achieve clear, data-driven outcomes addressing the original problem or improvement opportunity, demonstrating effective collaboration? Include supporting evidence. 

Ω Direction: If your project focuses on Quality and Efficiency, answer:

	2a. Efficiency and Resource Improvement
How did the project improve the use of resources such as:
· Staff time
· Process steps
· Materials or systems
Costs
	3a. Quality and Accuracy Improvement
How did the project improve the:
· Quality
· Accuracy
· Reliability
· Compliance




Ω Direction: If your project focuses on Engagement and Satisfaction, answer:

	2b. Customer / Stakeholder Impact
How did the project improve the experience or outcomes for customers, employees, or stakeholders?

Examples may include:
· Improved satisfaction
· Better communication
· Increased trust or collaboration
· Improved service delivery

	3b. Adoption & Engagement
To what extent have staff, customers, or stakeholders adopted and consistently used the improvement?

Provide evidence such as:
· Participation rates
· Process adoption
· System usage
· Feedback demonstrating engagement




4. Resource Stewardship and Cost Effectiveness
Describe how the project demonstrated responsible stewardship of resources such as:
· Staff time
· Financial resources
· Materials or systems

5. Sustainability and Replicability
Describe how the improvement will be sustained over time.

Consider describing:
· Ongoing monitoring or measurement
· Standardized processes or documentation
· Ownership for maintaining the improvement
· Potential for the improvement to be replicated in other areas

