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How to Report Continuous Improvement Project Metrics: A Guide to Wisconsin’s Enterprise CI Project Form
Purpose of This Resource
This guide helps project teams identify and report clear, meaningful metrics in WI’s Enterprise CI Project Form. 
Project metrics are used to:
· Demonstrate the impact of improvement work 
· Show value to leadership and stakeholders 
· Enable consistent reporting across agencies 
· Support enterprise-wide analysis of improvement outcomes 
All projects must still be submitted using the Enterprise  CI Project Form 
Step 1: Start With the Problem and Desired Outcome
Before identifying a metric, teams must clearly understand the problem they are solving and define how you will know you’ve made an improvement.
Define what success looks like using key terms such as:
· Reduce, Increase, Eliminate, Improve, Standardize, Streamline
Stuck? Try these reflection questions: 
· What are you trying to accomplish in this project? 
· What will look or feel different when the problem is solved? 
· How will we know our change has made an impact? 
· What’s the main benefit this project will deliver? 

Example: There is a long delay between the submission of applications and returned approval. We want to improve the efficiency of this process by reducing the time between submission and approval. 

Step 2: Select the Right Metric Category
Use the table below to select the metric category that best aligns with your project goal. This is a required project form field.

	Metric Category 
	When to Use 
	Example Metric Names 

	Cost
	To quantify savings or cost avoidance 
	Cost saved, cost avoided, ROI 

	Efficiency 
	To show better use of time or resources 
	Hours repurposed, lead time, process steps reduced, throughput increase 

	Engagement 
	To track use or acceptance of new processes/tools 
	% of staff following new process, system login rates, participation rate 

	Outcome 
	To demonstrate the problem is solved or performance improved 
	Error rate reduction, cycle time reduction, defect rate 

	Quality 
	To track accuracy, compliance, or standardization 
	Audit scores, defect-free transactions, standardized processes 

	Stakeholder Experience 
	To measure satisfaction or perceived value 
	Stakeholder satisfaction, employee satisfaction, Net Promoter Score


 Projects may include more than one metric. Review your agency’s project resources for more specific guidance on metric selection.
Step 3: Define Your Metric Name
Enter the Metric Name in the form.
This is: What you are tracking
Good examples:
· Lead Time 
· Error Rate 
· Satisfaction Score 
· Cost per Transaction 

Avoid vague statements:
· “Improve morale” 
· “Make process better”
Step 4: Select the Unit of Measure
Define how your measurement is expressed.
Common units:
· Time → Days, Hours 
· Percentage → % 
· Financial → Dollars ($) 
Example:
· Lead Time → Days 
· Error Rate → Percent
· Cost Saved → Dollars
Step 5: Ensure the Metric Demonstrates Impact (SMART Check)
Before submitting to the enterprise database, confirm your metric is SMART:
· Specific – Clearly defined 
· Meaningful – Tied to project impact (not just activity) 
· Achievable – Data is available 
· Relevant – Shows improvement value 
· Time-Bound – Measured over a defined period 

Important:
Metrics should show sustained improvement, with a recommended minimum of 3 months of post-implementation data.
Key Definitions
Metric Category
Defines the type of value or impact the project is intended to achieve.
It helps classify improvement work and align it to organizational priorities.
· Cost
· Efficiency 
· Engagement 
· Outcome 
· Quality 
· Stakeholder Experience 

Metric Name 
The specific performance indicator being tracked to evaluate improvement.
Examples: Cost saved, Lead Time, Error Rate, Satisfaction Score

Unit of Measure
The standard used to express the measurement.
Examples: Days, %, Dollars, Hours
Example
· Metric Category: Efficiency 
· Metric Name: Lead Time 
· Unit of Measure: Days

Your Turn
Use the below table for your early project estimates before submitting to the state CI form.
	Field
	Description / Guidance
	Project Entry

	Problem and Desired Outcome
	State the problem and define what success will look like
	

	Metric Category
	What is the type of impact?
Cost, Efficiency, Engagement, Outcome, Quality, Stakeholder Experience
	

	Metric Name
	What are you tracking?
Examples: Cost Saved, Lead Time, Defects
	

	Unit of Measure
	What unit will quantify the metric? Examples: Days, Hours, %, $
	

	Data Source
	Where will the data come from? 
	

	Baseline (Before Data)
	Current performance level before improvements 
	

	After Measurement (Post-Improvement)
	Performance level after implementation with ~3 months of post-improvement data
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